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CHAMANZA COMMUNITY FOUNDATION FOR DEVELOPMENT
in partnership with Mudzi Connect
PART 1: APPLICATION FORM
Local-Led Projects for Sustainable Community Development, Traditional Authority Njolomole, Ntcheu
	FOR CHAMANZA USE ONLY:  Application number: ____________    Date received: ____________    Received by: ____________________



	How to fill in this form
• Keep your answers short and simple. Write in Chichewa or English.
• Where a signature is needed, a thumbprint is accepted.
• Total money available for all groups together is MWK 8,000,000.
Return the completed form with the letter from your Chief or ADC/VDC Chairperson and your bank account details, to: chamanzayouth2001@gmail.com or by hand to our office  by (date): 20th October 2026



	THE 30% RULE: community contribution
Your community must pay for at least 30% of the total project cost. The contribution can be money, or the value of work, land, materials, food, meeting space, transport or skills that the community gives.
Total project cost = Grant you ask for + Community contribution
Community share (%) = Community contribution ÷ Total project cost × 100.  This must be 30% or more.
Example: Total project cost is MWK 1,000,000. Community gives MWK 300,000 or more. Grant asked is MWK 750,000. Community share = 300,000 ÷ 1,000,000 × 100 = 30%.


SECTION 1: ABOUT YOUR GROUP
	1.1 Name of group
	

	1.2 Type of group (tick one)
	☐ Community-Based Organisation   ☐ Youth group/club/network
☐ Women group/club/network   ☐ Community institution committee
☐ Other (write): ______________________

	1.3 Village / Group Village Head
	

	1.4 Traditional Authority
	

	1.5 Year the group started
How many years working?
	Year started: ____________      Years working: ______

	1.6 Is the group registered?
	☐ Yes. Registration number: ______________      ☐ No (this is fine, you can still apply)

	1.7 Number of members
	Women: ______    Men: ______    Youth: ______    People with disabilities: ______    Total: ______

	1.8 Main contact person and phone
	



1.10 Group leaders (list at least 3 leaders, including the Chairperson, Secretary and Treasurer or equivalent)
	#
	Full name
	Role in group
	Phone number

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	



1.11 Bank account (the account must be in the group’s name, not a person’s name)
	Account name (as on the bank record)
	

	Bank and branch
	

	Account number
	

	Number of people who sign for the account
	



1.12 Please tick to confirm that all of these are true for your group:
	☐ 
	We are from the area of T/A Njolomole and we understand our area’s development plan.

	☐ 
	We are led by local (indigenous) people.

	☐ 
	We have been working for at least 3 years.

	☐ 
	We have a bank account in our group’s name.

	☐ 
	We have clear leaders (listed in 1.10).

	☐ 
	Our Chief or ADC/VDC recognizes our leadership (see Section 6)


SECTION 2: YOUR PROJECT
	2.1 Project name
	

	2.2 What change does our community want to see? What need or problem will this project answer?
	

	2.3 How did the community choose this project?
(For example: village meeting. Give the date and number of people who came.)
	

	2.4 Which local development plan (ADC or VDC plan) does this project link to? How?
	

	2.5 What are the main activities that you will do?
	

	2.6 Who will take part and who will benefit?
(include figures)
	Women: ____   Men: ____   Youth: ____
Elderly: ____   People with disabilities: ____
Total households benefiting: ____

	2.7 How will women, youth, elderly people and people with disabilities be involved in the project?
	

	2.8 What strengths do we already have? (people, skills, land, groups, savings, buildings, past projects)
	

	2.9 What will continue after the grant ends?
	

	2.10 What could go wrong (risks) and what will we do about it? (mitigation)
	

	2.11 Planned start date and end date
	Start: ______________      End: ______________


SECTION 3: WORKPLAN
List the main activities in the order you will do them.
	#
	Activity
	Who is responsible
	When (month)

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	




SECTION 4: BUDGET AND COMMUNITY CONTRIBUTION
Write every item the project needs, including items the community will give (such as labour, land or materials). All amounts are in Malawi Kwacha (MWK).
	• Total cost of each item = Quantity × Unit cost.
• For each item, Total cost = Paid by grant + Community cash + Community in-kind value.
• In-kind value = what it would cost to buy or hire locally (for example: number of people × number of days × a fair daily rate). Ask your village leaders to agree a fair value.
· Do not include salaries as we do not fund such. Administrative costs should be within your 30% contribution



	#
	Item or activity
	Qty
	Unit cost (MWK)
	Total cost (MWK)
	Paid by grant (MWK)
	Community cash (MWK)
	Community in-kind value (MWK)

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	

	TOTAL
	
	
	
	



4.1 Check your numbers
	Calculation
	How to work it out
	MWK / %

	A. Total project cost
	Total of “Total cost” column
	

	B. Grant requested
	Total of “Paid by grant” column
	

	C. Community contribution
	Total community cash + total in-kind
	

	D. Do the numbers agree?
	A must equal B + C
	☐ Yes   ☐ No

	E. Community share (%)
	C ÷ A × 100
	______ %

	F. Is E 50% or more?
	Must be YES to apply
	☐ Yes   ☐ No





4.2 What exactly will our community contribute? (The values here must add up to Community contribution C above.)
	Type of contribution
	Describe it (what, how many, how long)
	Who will give it
	Value (MWK)

	Money (savings, chilimba/mukando, local fundraising)
	
	
	

	Labour / volunteer days
	
	
	

	Land or water access
	
	
	

	Materials
	
	
	

	Meeting space or buildings
	
	
	

	Food, transport or other support
	
	
	

	Skills and knowledge
	
	
	

	Other
	
	
	

	TOTAL COMMUNITY CONTRIBUTION
	


SECTION 5: DOCUMENTS TO ATTACH
	☐ 
	Signed letter or the confirmation in Section 6, from a local Chief or ADC/VDC Chairperson, confirming that the group exists. (Required)

	☐ 
	Bank account details in the group’s name (Required)

	☐ 
	Registration certificate or group constitution, if you have one. (Optional)

	☐ 
	Minutes or attendance list from the community meeting where the project was chosen. (Optional, but helpful)


SECTION 6: CONFIRMATION BY LOCAL LEADER
To be completed by a local Chief, Group Village Head, or the ADC or VDC Chairperson.
	I confirm that the group named in this application exists in my area, has been working for about ______ years, is led by local people, and that I recognise its leadership.

	Name
	

	Position (Chief / Group Village Head / ADC Chair / VDC Chair)
	

	Area / village
	

	Phone number
	

	Signature or thumbprint, and stamp (if available)
	

	Date
	


SECTION 7: DECLARATION BY THE GROUP
We confirm that the information in this form is true. If we receive a grant:
1. We will use the money only for this project.
1. We will give the community contribution we promised in Section 4.
1. We will keep receipts and records of all money spent.
1. We will tell our community how the money was used.
1. We will use photos and stories of people only with their permission.

	Name
	Role
	Signature / thumbprint
	Date
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